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Automate Your Business Processes Today

Maximize your team’s impact by adding visibility, 
accountability, and repeatability to your manual processes. 

Rivet minimizes or eliminates the complexity, time, and expense associated with repeatable 
business processes. Managing people, projects, and assets has never been easier — or faster.

Managing repeatable business processes is often 
complicated and resource-consuming, heavily 
relying on email back-and-forth and the use and 
sharing of spreadsheets. But they are also a vital 
part of a thriving business. Multiple, often siloed, 
departments are involved in a range of critical 
business processes, from supplier onboarding and 
quality checks to inspection checks and audits. 
They eat up valuable time and resources otherwise 
spent on more strategic work. 

Rivet was custom-built to address these complex 
and labor-intensive processes by aligning the tasks 
and context associated with every department 
from supplier relations, merchandising, and 
procurement to legal, finance, IT, and DC. The 
result is greater speed-to-shelf, increased data 
accuracy, and added visibility and accountability 
where none currently exists.

Create a more resilient supply chain today.

“Rivet gave us time back and simplified a process that had previously been 
onerous and difficult to manage. Our suppliers are significantly happier with the 

efficiencies gained by using Rivet.“

Marty Hahn, Director of Vendor Relations, GNC
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Vendor Onboarding 
Onboarding new vendors is a difficult, expensive, and time 
consuming effort. The process of collecting, analyzing, and 
verifying data from disparate groups is menial and repetitive. 
Streamline the process so that all vendor onboarding tasks 
are completed across departments.

Customer Onboarding & Annual Requirements 
New customers are the lifeblood of any thriving business 
for vendors or suppliers. But onboarding them effectively 
and managing annual changes to their vendor requirements 
can be costly and time-consuming. Provide a higher level of 
service to your customers by onboarding them quickly and 
seamlessly managing requirements changes.

Vendor Rebate Management 
Many vendor rebate agreements are hidden away in legacy 
financial systems or lost in filing cabinets. Manage, track, and 
maximize the value of vendor rebates in a central location 
so you can quickly act on missed opportunities and improve 
your operating margins.

Return to Vendor Processing 
A lack of visibility into vendor returns can lead to troubled 
inventory and misused warehouse space. Easily identify 
inventory problems, assign responsibilities, and set priorities 
and deadlines to improve your bottom line.

Annual Vendor Requirements Acknowledgments
Vendor requirements acknowledgments are the first step in 
building a successful relationship between partners, but the 
process can also consume a disproportionate amount of time 
and resources. With Rivet, ensure everyone is on the same 
page as to outstanding tasks and their owners. 

Damages & Returns Management Process
Keeping tabs on damages & returns claims across orders 
is critical to delivering exceptional customer service. But 
managing the process, collecting customer data, and 
overseeing resolution is time-consuming and labor intensive. 
Automate the process to streamline your existing workflow 
with our Damages & Returns Management blueprint.

Automate All or Parts of Your Critical Business Processes with 
Rivet Blueprints 
Start reaping the full benefits of Rivet faster with our pre-built solutions.

Wholesale Compliance Management
Vendors shipping to large retail companies know firsthand 
the challenges that come with wholesale compliance. 
Associated processes involve multiple departments that are 
often running on different data systems. Rivet allows you to 
standardize the process, track invoice shortages/overages, 
investigate causes, file and resolve disputes, and provide 
guidance to Accounts Receivable for balancing accounts.

Customer Corrective Action
Consumers demand brand excellence, especially when it 
comes to having their concerns and complaints resolved. But 
retailers face challenges, including overwrought business 
processes, that often stand in the way of success. Rivet 
enables you to deliver exceptional service while saving the 
time and money you’d otherwise spend on complicated 
corrective action plans. Coordinate tasks across departments 
and speed up time to resolution. 

Annual Certificate of Insurance (COI) Tracking 
Keeping track of which vendors are due to submit COIs and 
which have and haven’t is a critical yet tedious process. Rivet 
automatically notifies partners when COIs are due and tracks 
their completion to streamline the process. 

Visit rivet.traversesystems.com/blueprints 
to discover more blueprint options, or 

we’ll work with you to build a blueprint 
customized to your needs.

Looking for something else? 

http://www.rivet.traversesystems.com
http://rivet.traversesystems.com/blueprints
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ABOUT TRAVERSE SYSTEMS

Traverse Systems is an interdisciplinary team of supply chain professionals. Our suite of 
solutions provide you with the visibility, consistency, and clarity that you need to improve 
supply chain performance. Since 2000, we have served some of the world’s most respected 
brands including CVS Health, Burlington Stores, Michaels, Tractor Supply, Kohl’s, and more. 

Traverse Systems is proudly based in Sugar Land, Texas.
To learn more, please visit: www.traversesystems.com.

 Contact Barry Garvin for more information at 
barry@traversesystems.com or 281-340-2034.

Automate Your Business Processes Today 

Efficiency Drives Performance 
Whether you start with a single department or automate your entire process, Rivet delivers 
instantaneous return on investment.

Minimize the Need for Incomplete Tools
Email, spreadsheets, and task management software are piecemeal solutions. Rivet 
contains tasks, data, documentation, and communications, all in a single platform. 
 

Focus Your Talent on High-Value Tasks 
Formalized processes automate mundane tasks and eliminate the need for 
someone to oversee processes on both enterprise and supplier sides. Achieve ROI 
through labor savings alone.  

Address At-Risk Deadlines Proactively 
Automated emails alert campaign recipients of daily progress including when tasks 
are unacceptable, incomplete, or at risk of being late. 

Gain a Comprehensive View
Rivet provides enterprise-wide visibility, accountability, and control to traditionally 
siloed and informal processes. Instead of estimates, act on the latest data and 
information. 
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